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COMMUNITY ACTION PROGRAMME  FOR SHIPBUILDINGl
The Commi6sibn has set out the guidetines for a gLoba[ strategy for
shipbui Ld'ing.
Most estimates suggest that worLd production wiLL faIL by 40% between
1.975 and, 1980; if  the Community does not manage to increase its share of worl.d
demand the fatt in Community priduction is [ikety to be even greater, given the 'combined effect of the econbmic crisis and competition from some non-member
countries. If  this reduction is not accompanied by changes in production
capacity, cornmunity shipbuiIding  has no chance of being competitive.
NationaI poLicies and impLicatipns for the Comrynity
.  Atthough  some hopes have been expressed that orders wi[L pick up by 1984,
the situation in Commun'ity shipyards wiLL onLy Lead the industry to an impasse:
the present poticy of most Member States, based on maintaining output and jobs,
is Likety to resuLt in the paralysis of production potentiat, with the in-
abiLity to become competitive  and uLtimaiety making the community fLeet
dependent on foreign shipbuitders. The entire emptoyment situation woutd
then be in jeopardy.
To counteract these risks the Commission has decided to work out a gLobat
strategy for shipbuitding based on common objectives which can be met if
nationat poLicies and Community incentive.rnd suppont measures ane combined:
-  These objectives  concern the baIanced adaptation of production capacity to
market prospects on the basjs of a ouantitative reference [evet to be worked out, the creation of job opportunities outside shipbuitding fon the surpIus
labour, an attempt being made to [ocate the neu aciivities near to the ship-
yards so that they cou[d draw on the professionat expertise of t.he shipyard
Iabour force, and finail.y the improvement of the production structure to
enabLe i't to operate unaided and remain competjtive on the wortd market.
l con<n>sr*z2^
- In order to attain these objectjves the Commission is proposing that,
apart from its proposal for a Directive on the coordinatjon of aidr use
be made, as an incentive, of current budgetary resources or resources
nequested in the 1978 Budget; aLso, that actjon be taken to protect
the marine envinonment  and to ensure the compIiance with, and strengthening
of the safety rules on ships and the socjaL reguLations affecting seamen;
by acting on demand such measunes couLd stimuLate activity in Community
shipyards - perhaps even in the short term if  they are undentaken swiftty.
0n the basis of these guideLjnes the Commission wiLl shortty pLace
specific proposats before the CounciL on which it  hopes swift decisions rliLL
be taken. In preparing and impLementjng these decisions the Commission
recognizes the need for further consu[tations with atI the parties concerned
in oider to reach a consensus - the onLy means of ensuring the effectiveness
of the Communjty strategy. Contacts have already been made with the socia(
partners invoIyed and these wiIL continue. The Commission wiLI take the
necessary steps to increase contact with those responsibLe for the industry
in nationaI government depantments.
The Commission hopes that this strategy wiLL enabi.e the Community
shipbuiLding industry effectivel.y to meet the conrpetition from non-member countries
from a sound and competitive positjon.XOMMISSIONEN  FOR DE
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des actions communautaires
-  Ces objectifs doivent consister en une adaptation ordonn6e des capacit6s !e production
aux perspectives du march6, sur base dtune r6f6nence quantjtative b d6finirr en Ia
cr6ation de postes de travait en dehors de ta construction navate proprement dite pour
Le personneL  exc6dentaire, tout en essayant de Locatiser sur pLace Ies activit6s
nouveLLes qui pourraient aLors b6n6ficier des capacit6s professionnettes  de La main
droeuvre des chantiers, et enfin en Ltam6Lioration  de IrappareiI de production suscep-
tib[e b f.a fois de subsister sans aides et de rester concurrentieL sur te march€'
. mondia[.
:  pour atteindre ces objectifs, ta Commission, outre sa proposition'de  directive de
coordination  des aidei, propose drune part i tuti Lisation, comme moyen dr incitation,
des fonds budg6taires  actuets ou demandds  dans [e cadre du budget 1978 et d'autre part
['engagement dtactions pour La protection de Irenvironnement maritime ainsi que pour
te respect, voire te renforcement, des rbgLes de s6curit6 sur'tes navines et des
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Programme d'action communautaire pour ta construction navaIe(1)
La Commission a d6fini Les orientations dtune strat6gie 9[obaLe en faveur de Ia
construction navaLe.
Situation du secteur de ta construction navate
En effet, selon [a p[upart des estimations, [a production mondia[e entre 1975 et 1980
diminuera de 40%; si ta Communaut6  ne parvient pas b renforcer sa part dns ta demande
mondiate, it  faui srattendre, sous Iteffet conjoint de ta crise Aconomique et de La
concurrence de certains pays tiers, b une diminution de La production  communautaire
encore plus forte. Si cette r6duction ne staccompagne  pas dtune.adaptlli?^  des capa-
cit6s de production, Ia construction communautaire-nra aucune chance dt0tre comp6titive'
PoIiti es nationaIes et cons6 ces sur Le tan communautai  re
Bien que certains espbrent un redressement des carnets de commandes pour Lthorizon
1984, La sjtuation des chantiers de La Communautd  ne peut que conduire [a construction
navaLe b une impasse: La poLitique actuelte de [a plupar! des Etats membres, fond6e
sur Le soutien de La production et des emptois, risque dtaboutir b figer te potentiet
de production qui sera dans ttincapacit6  de deienir comp6tjtif et qui ptacena b.terme
La fLotte communautaire sous La d6pendance  de constructeurs de pays tiers. La situation
de ttempLoi-sera  aIors menac6e dans son entiEret6.
Actions b envis er sur Le Lan communautaire
Pour prdvenir ces risques ta Commission a d6cidF
Ia construction nava[e fond€e sur des objectifs
devront concourir Ies poIitiques nationates et
et de soutien:
dr6Laborer une strat69ie
communs b La r6atisation
gtobate  de
desque L s
dr incitation
(1) c0t437)54? .1.-7-
rbgtes sociales des gens de^mer, actions qui par leur effet sur [a denande
iiiii"t.;.  ,e.iii.r l-jeut-8tre'mBme b court terme si e[[es 6taient ensag6es
IrOia"r"nt - l.,activit6 des chantiers communautaines.
sur ta base de ces orientations [a commission transmettna  prochainement au conseiI
des propositions ire.i...  pour lesquetLes eil.e espOre des d6cisions rapides- Pour
La preparation et ta mise en oeuvre des ces d6cisions ta commission est consciente
de La n6cessit6 Je consu[tations renforc6es avec tous !.es mi[ieux int6ress6s pour
essayer dratteindre  un consensus qui seuI est capabLe dfassurer Itefficacit6 de cette
strat6gie communautaire.  D6jb des contacts avec Ies partenaires sociaux ont 6tC pris
et se poursuivroni. u, commission va renforcer par des initiatives appropri6es tes
contacts avec tes-r"rponr"bLes  du secteur dans Ies administrations nationates-
par cette strat6gie ta commission veut permettre b Lfindustrie comnunautaire de ta
construction nruli" de pouvoin affronter effjcacement La conburrence de pays tiers
sur des bases saines et comp€titives'